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- HR transformation in the digital era - Developing key performance indicators (KPis)
- Designing employee experience - Creating objective and key results (OKRs)
- HR analytics
- Employee and labor relations l
Module 7 5 : nudamIsusKISUDYA
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- Workload analysis and manpower planning
- Job description based KPIs and competency

- Competepcy-based interview u:mausua~!n:cuuosmnnm~mmwn1aosua~n1sumv
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- Training road map leads to employee success : msn T E e
- On-the-job training for active learning design awnsaifonrsiwviu Wsdohqudvauld
- Effective individual development plan uamSuAuusthon3nennsia 1 aso

- Successful career development
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091-119-4500
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- Growth mindset for HR solution - Applying agile to HR
- Engaging digital HR solutions - Design thinking for HR innovation

- Advanced HR analytics
- Roles of HR in developing organizational culture

- -

Moduie © 20 knuooruSsisrdwainsuyeolugiundBuduog
- Competency model design in organizations - Strategic performance management
- Strategic compensation management - HR as a coach
- Strategic human resource development - Change management and communication strategy

- Effective talent management
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1.1 HR transformation in the digital era
1.2 Designing employee experience
1.3 HR analytics
1.4 Employee and labor relations
2. mnamsassuasiaden s1uau 12 talus Ussnaudae
2.1 Workload analysis and manpower planning
2.2 Job description based KPIs and competency
2.3 Competency-based interview
2.4 Onboarding programs
3. MIANSHRILIMINEINSUYEE 91WIu 12 Falus Usznoudag
3.1 Training road map leads to employee success

3.2 On-the-job training for active learning design



3.3 Effective individual development plan

3.4 Successful career development

4. rAnsUIIHaNSUFURNU S1uau 6 3lie Usznaudng
4.1 Developing key performance indicators (KPIs)
4.2 Creating objective and key results (OKRs)

5. wnansuimsteya 91wou 6 9alue Usenaudie

5.1 Power Bl
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1. viantinninenTuywdluguzafngsna 12
1.1 HR Transformation in the digital era 3
1.2 Designing employee experience 3
1.3 HR analytics 3
1.4 Employee and labor relations 3
2. wuIANIsEsIUATARLGaN 12
2.1 Workload analysis and manpower planning 3
2.2 Job description based KPis and competency 3
2.3 Competency-based interview 3
2.4 Onboarding program 3
3. IR TRRILWENE N THYEE 12

3.1 Training road map leads to employee success

3.2 On-the-job training for active learning design

3.3 Effective individual development plan

3.4 Successful career development

4. muIwNISUIMIHAMSURURMY

4.1 Developing key performance indicators (KPls)

4.2 Creating objective and key results (OKRs)

5. wuaansuIMITtoNa

5.1 Power BI
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1. meuimmineinsuyedlunsudndugsia $um 24 alus Ussneuse
1.1 Growth mindset for HR solution
1.2 Engaging digital HR solutions
1.3 Advanced HR analytics
1.4 Roles of HR in developing organizational culture
1.5 Applying agile to HR
1.6 Design thinking for HR innovation
2. mnafuimaminensuyuslugiugdiBuamg Swau 24 $ale Usznoudoe
2.1 Competency model design in organizations
2.2 Strategic compensation management
2.3 Strategic human resource development
2.4 Effective talent management

2.5 Strategic performance management



2.6 HR as a coach

2.7 Change management and communication strategy
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1. wnguinmminensuysdlunisudndugsia 24

1.1 Growth mindset for HR solution

1.2 Engaging digital HR solutions

1.4 Roles of HR in developing organizational culture

1.5 Applying agile to HR

3
3
1.3 Advanced HR analytics 3
3
6
6

1.6 Design thinking for HR innovation

2. meduimaminensuysdlugusfifeanigy | 24

2.1 Competency modet design in organizations

2.2 Strategic compensation management

2.3 Strategic HRD

2.5 Strategic performance management

2.6 HR as a coach

3
3
3
2.4 Effective talent management 3
6
3
3

2.7 Change management and communication strategy
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